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MIission
to establish and
maintain the
achievement
of high quality

and relevant barbering,

beauty and
hairdressing

qualifications

as an essential
investment for the
industry and its clients.
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purpose
nz hairdressing industry training organisation inc.

exists to provide leadership

within the barbering, beauty and hairdressing

industries so that

trainees and employers experience

the benefits of an

excellent professional standard
of qualifications and ensuring that training

Is meeting the needs of

employees, employers, industry
and the tertiary education commission.



Roy Griffiths | HITO Chairperson

BEAUTY

This year HITO increased its scope to
include Beauty, which has signalled to
government that we wish to grow and
reflect the direction that our industry
stakeholders are following. Historically,
we have strengthened the New Zealand
qualifications and these are now highly
respected within the Hairdressing and
Barbering communities and now are
focused on higher level qualifications to

develop the career paths that are available.

The Beauty industry of New Zealand
deserves highly respected national
qualifications that are an accurate and true
measure of the skills that this industry
requires to continue to develop and grow.
We are excited by the Beauty industry’s
eagerness to work closely with HITO and
to take a major role in the development of
these qualifications.

The Board realises that HITO’s constitution
must reflect the inclusion of the Beauty
industry as members and must also

have representation at Board level. This
reflects the Tertiary Education Commission
(TEC) expectations and will facilitate

the organisations representation of
stakeholder’s influence in moving the
organisation to further these goals in the
new decade.

The HITO Board has been working long
and hard on molding a new constitution
to ensure that all stakeholders across
the barbering, beauty and hairdressing
industries have equal representative
roles within the organisation and that
the constitution has improved clarity and
transparency to all members.

HITO will continue to work with the NZARH
and other industry representatives to ensure
that we continue to meet their needs.

INTERNATIONAL RECOGNITION

Not only are HITO developing the industry
representation locally, with the inclusion
of Beauty, the Board continues to support
HITO’s international involvement. Through
the International Professional Standards
Network (ipsn), HITO aims to gain
international qualification benchmarking
and recognition in 2010.

CLOSER RELATIONSHIPTO STAKEHOLDERS
This year the Board continued to liaise
with industry stakeholders (hairdressing)
and plans to broaden and develop these
relationships (beauty and barbering) with
more communication to ensure accurate
representation of the industries’ wants and
needs. This will ensure that HITO Board

is leading the organisation in the future
direction of these industries.



ANNE MILLAR

(HEADQUARTERS, REMUERA)

LYNDSAY
LOVERIDGE
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ANNUAL AWARDS

In the role of providing industry leadership,
HITO held the second Annual Awards
celebrating industry successes and bringing
the training side of our industry together.

Industry supported this event and the Board
supports this as an annual date on the
HITO calendar. We will liaise with beauty
for consideration of their inclusion.

BOARD FOCUS

The focus for the Board continues to be the
five major strategic goals:

1. To provide quality training and learning
opportunities in the workplace.

. To ensure the continual development
of the range of national qualifications.

. To promote barbering, beauty
and hairdressing as professional
industries with a range of valued
career pathways.

. To provide leadership to industry by
working in partnership to meet industry
training needs.

training and influence wherever we can to
reflect industry wants and needs.

With the new Tertiary Educational Strategy,
the Board will continue to align the
organisation’s strategic direction with
government requirements.

On behalf of the Board, | would like to take
this opportunity to thank the excellent
work of our CEO, the management team
and rest of the HITO operational team on
their commitment and continued support.

‘excited by the Beauty industry's
eagerness to work closely with

HITO and to take a major role in the
development of these qualifications”

. To build HITO organisational capacity
and sustainability.

The Board will continue to monitor
government legislation, listen and liaise
with industry, strategically direct industry
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CHIEF EXECUTIVE OFFICER'S REPORT

Erica Cumming | Chief Executive Officer
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2009 has been a challenging year with the
recession and many employers being more
cautious about employing additional staff.
This however has not been a nationwide
trend with some regions remaining engaged
with apprenticeship training which will ensure
that they have the trained staff after the
effects of the recession calm down.

For HITO a lot of focus has been placed
on raising the profile of HITO, valued
apprenticeship training and ensuring that
the qualifications are current and relevant.
HITO’s key roles are to:

= Develop standards and qualifications
for the industries that we cover

= Make arrangements for training and
assessment (this is covered through
the management of the apprenticeship
programme), and

Provide a skills leadership role for the
industry identifying current and future
skill needs.

With the inclusion of beauty into HITO the
year has been one of information gathering
while NZQA transferred over the five
existing beauty related qualifications and
associated documents.

We finished the year with a lower number
of trainees and people completing than had
hoped. However 2009 showed some success

with 232 people completing their National
Certificate in Hairdressing Practice and eight
completing their National Certificate in
Barbering. This reinforces the research that
indicates that trainees do see huge value in
completing their qualification. The challenge
remains how we encourage completions,
recognise and value these people in their
efforts in order to raise the professionalism of
the Barbering and Hairdressing industries.

| have excluded Beauty at this stage as HITO is
only beginning to determine what the industry
needs in terms of qualifications and training.
Sadly the industry is rather fragmented in
terms of the use of differing qualifications,
therefore there is much work to be done to
ensure that the National qualifications are
recognised as being valuable.

The international work has finally proved
successful with the International Professional
Standards Network (ipsn) now determining
the components of awarding an international
certificate. This represents many years of
negotiation and recognition of the National
Certificate in Hairdressing Practice. There
have also been discussions with the European
Union (EU) and it is likely that the work

with the ipsn will extend the recognition
opportunities into the EU. Work is now
commencing to benchmark and recognise
the respective beauty qualifications.
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Over the years, HITO has undertaken “the Cha”enge remaIﬂS hOW

numerous pieces of research to help inform

HITO of the direction that we should be WEe encourage Comp | et|0nsl

taking and the necessary developments to

consider. This research has been influential recogﬂ ISE aﬂd vda | ue these DEOD | S

in the branding of the Qualification by 0 o o 0

Experience opportunity, the review of HITOs In the | r Effo rts |n Order to ralse th e
brand and consideration for the service that p rofess loNna | ISM Of th e Ba rb erin g

we provide. This year HITO commissioned
research to review the current apprenticeship an d Ha | rd rESS| ﬂg | N d UStrl ES"
programme. The outcome of this identified
that on the whole the programme is working
well but that we need to continue to review
this. It was heartening to hear that since

the previous research HITO is seen as being
more professional and that there has been
positive progress with a number of different
programmes. We remain challenged by the
role that HITO should play regarding the
relationship between the employer and

the apprentice as HITOs role is to oversee

the training aspect however invariably

employment related issues can influence
how well things are going.

As a way to support employers, HITO
again ran a series of successful Employer
Professional Development sessions. These
were initially focused on training however
a large number of employers wanted to
gain more information about Employment
Relations related matters.
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CHIEF EXECUTIVE OFFICER'S REPORT

Erica Cumming | Chief Executive Officer

This clearly indicates to HITO that
employers are hungry for more information
and that the industry needs to continue
to learn to ensure that staff can be well
trained in a safe working environment.
This year we were fortunate to have the
Department of Labour support HITO

by providing resource materials and
Lesley Scher from The Insurance Brokers
sharing her knowledge during those
sessions as well.

During the year HITO continued our
support of the WorldSkills concept where
a number of training sessions were held
around the country to train some trainers.
The focus of this was to ensure that

there would be people able to support
apprentices or those eligible to enter
WorldSkills for the regional competitions
in 2010. The goal is for New Zealand
hairdressing to have a competitor at the
WorldSkills in London in 2011. This is a
great opportunity for skills training to be
recognised on the competition floor.

A special thanks for Nig James for taking a
key role in this activity.

Following a successful awards event in
2008, HITO held what will now be Annual
HITO Awards at the end of 2009. It was
again heartening to have a fantastic lineup
of finalists and very worthy recipients of
the awards. This year saw two new awards
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for the Training Salon of the Year and the
Tutor of the Year. | am very confident that
the industry is in good heart and hands
with the wealth of enthusiasm being
evident in these people.

It is vital to recognise that HITO’s success
comes from the commitment of many
people in the industry who support HITO
by contributing in advisory capacities,
offering practical assistance and engaging
with the programmes that we offer. Thanks
for your support.

Work at a governance level has been more
intensive this year and | thank the Board
for their continued direction and belief in
HITO. A special thanks to all of the HITO
staff as the work undertaken by HITO is

a team effort and everyone contributes
wholeheartedly.

We have had some staff leave over 2009 as
they have moved to further their careers
and we have been fortunate to attract a
new group of professionals to the HITO
bringing fresh ideas. The longer standing

John Key launching KiaOraMai

members of HITO continue to offer a depth
of knowledge that makes HITO effective.

2010 will be one of diversity for HITO,
offering a wider range of qualifications.
We will look at how to best work with
employers to determine what education
and training will assist to grow the skills
of their staff. This will naturally need

to help build their business. The scope
of the programmes and qualifications
that HITO now have to offer range from
foundation skills for secondary school
students to management qualifications.

Additionally HITO has combined with
five other Service Industry Training
Organisations to develop and offer the
KiaOraMai programme to help raise the
level of customer service for the client in
the service industries.

We will also continue to undertake
necessary research to ascertain what the
industries need in terms of skills training,
qualifications and what changes are likely
to affect the educator sector.
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NATIONAL QUALITY ASSURANCE MANAGER'S REPORT

Jason Hare | National Quality Assurance Manager

2009 has seen many developments in

the Quality Assurance area to meet the
needs of a changing HITO. The moderation
team this year included Kerry McBride as
Assessment and Moderation Assistant

and Margaret Gardiner as Assessment
Support (including Gateway).

Firstly, the hairdressing qualifications
revision and update was completed
and registered with NZQA.

The National Certificate in Hairdressing
(Salon Support) was increased to level 3,
more clearly identifying the depth of
skills required. This qualification is
designed to represent a range of skills
required by a salon assistant. This
qualification can be gained while an
apprentice is working towards the level
4 qualification or signed into a shorter
apprenticeship to specifically complete
this level 3 qualification.

The National Certificate in Hairdressing
(Professional Stylist) has had a name

change from Hairdressing (Practice).

The new name more clearly identifies
this as the qualification required to work
as a senior stylist, trainer and educator.
The new qualification includes more
industry specific service standards and a
realignment of the levels of the units.

The National Certificate in Barbering was
updated to reaffirm the true barbering
skill-sets required in a commercial
barbering shop. In addition to this, the
Qualification Advisory Committee (QAC)
will be developing a qualification in men’s
styling that meets modern barbering
requirements including some chemical
work in 2010.

The National Certificate in Hairdressing
(Management) was also reviewed with

no changes at this stage as the QAC

are working on the new higher level
qualifications as discussed at a previous
AGM. The first of these, the National
Certificate in Advanced Cutting, was
completed and others are in development,
including advanced colouring and
competition work.

The end of 2008 confirmed that HITO
would be the standard setting body
of Beauty Therapy Standards for

New Zealand. We intended that the
moderation of these standards would

commence at the beginning of 2009,
however the transition of the final
documentation such as the updating of
the Accreditation and Moderation Action
Plan (AMAP) took longer than anticipated
with NZQA. HITO was able to implement
a small amount of moderation near the
end of the year. Looking forward, HITO
plans to implement a moderation system
that better quality assures the standards
including some site moderation for those
engaged with assessment against the
national qualifications in Beauty.

HITO has arranged a Beauty Industry
Advisor group to start the revision of the
current five national qualifications. This
includes representatives from the HITO
Board and industry as well as private
and polytechnic training organisations.
Review of these qualifications will
continue through 2010.

| was able to attend a conference of
International Cosmetology Training and
Social Dialogue held at the end of last
year. This helped confirm some of the
trends seen in HITO surveying as truly
international and also assisted in getting
a broader understanding of some of the
issues facing cosmetology and beauty
therapy worldwide. This information will be
valuable when revising the qualifications
and ensure that these will be long lasting.



GABRIELLE
BUNDY-COOKE

(SPECTRA)




‘embedding literacy has become a focus of the education
within the Hairdressing industry”

Literacy projects that have been running
throughout 2008 and 2009 ensured
embedding literacy has become a focus
of the education within the Hairdressing
industry. We are now working on
ensuring salon trainers have this same
information to enable them to better
tailor their training to make the best

use of their limited training time and
apprentice’s skills. At present, we are
looking at developing a tool that the
salon can use to help identify areas
where literacy may be causing frustration
and/or loss of income. More information
about this will be available later in 2010.

Provider moderation continues to be a
major focus for the Quality Assurance
team. Providers who have retained staff
over a long period generally maintain
the standard of assessment, however
there remains concern where providers
are constantly changing staff. These
providers and their assessors often

lack knowledge about the standards,
assessment practices and jeopardise the
quality of the hairdressing qualifications.
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A small group of providers continue

to urge to assess the final standards
2759 and 2757 within a full time
programme so that they can offer the full
hairdressing qualification to students.

This year, industry assessors attended

a workshop as part of the annual
assessors training. The day included two
workshops, the first an introduction to
embedded literacy facilitated by Ginnie
Denny and secondly, how to conduct a
guidelines meeting facilitated by Lyndsay
Loveridge. Both workshops provided a
lot of valuable information. They have
assisted the assessors in their delivery
of information for candidates attempting
the two final assessments.

Last year, the NZQA audit identified that
the registration process for industry
assessors may benefit from a review.
Industry Moderators discussed this
during 2009 and HITO will implement
changes as required in 2010.

The International Professional Standards
Network (ipsn) progressed this year with

the completion of the mapping of four
countries. One of the major benefits
for HITO this year is the inclusion of
discussions regarding challenges and
developments facing the hairdressing
industry in each country. This has
generated valuable information for the
qualifications review and allowed HITO
to better meet the possible changes
within the salon.

The requirements for the ipsn
certification for hairdressing have now
been finalised. Applicants will need:

The National Qualification of the
country of origin

At least 12 months commercial
experience either immediately prior to
and/or following becoming qualified.

We expect to be able to start issuing the
certificate in 2010.

The Quality Assurance team look forward
to another exciting and challenging year
ahead as HITO continues to grow and
support the industries it represents.




HITO QUALIFICATIONS ADVISORY COMMITTEE REPORT

Andrea Bullock | Chairperson | Qualifications Advisory Committee

The Qualifications Advisory Committee
(QAQ) can feel proud of the achievements
they have accomplished over a very
productive year.

UNIT STANDARDS AND

QUALIFICATIONS REVIEW

We gratefully acknowledge the support and
feedback that we continue to receive from
all sectors of our industry. We are confident
that what we have developed reflects the
ongoing focus and needs of industry.

Gateway units still fit the foundation needs
for secondary schools and leading students
into our industry.

We have given a hew name to our National
Certificate; it is now the National Certificate
in Hairdressing (Professional Stylist) which
suits our industry. We are very pleased
with our new hairdressing specific salon
skills units that better reflect the actual
workings of a professional operating salon.
It is worth noting that our new unit on
sustainability has come in for considerable
praise recognising that we have been
proactive and leading other industries in
this area.

The National Certificate in Hairdressing
(Salon Support) is now at level three.
There is potential for first year apprentices
to undertake this Salon Support training

and it gives the apprentices a chance

to gain a smaller qualification and then
move onto further training. A new

training agreement has been developed to
accommodate those who work in smaller
salons and may not have the opportunity to
train to the National Certificate (Level 4).

The National Certificate in Barbering is now
registered and we have been promoting
Qualifications by Experience (QbyE) to
capture all those who are working in

this sector who do not formally hold any
qualifications that reflect their industry
experience.

The National Certificate in Hairdressing
(Management) has been rolled over and this
will be one of our main focuses for 2010.

The two Limited Credit Programmes; Train
the Trainer and Advanced Hairdressing Skills
continue to grow and we have successful
completions on both programmes.

We have also developed units for a new
certificate in Advanced Cutting. This has
been submitted to NZQA awaiting unit sign
off and qualification registration. These
units cover research, portfolio and platform
work and we are confident that this will be
well received. In 2010 we will be looking
at creating a similar National Certificate in
Advanced Colour work.
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We will be working on another initiative
in response to the Government looking
at options to keep students at secondary
schools but still provide trade based unit
standards and opportunities.

With STAR and Gateway courses already in
place, intermittent units would be required
in areas such as communication, personal

presentation and beauty. These could be

a good option for us to proceed with.

At NZQA workshops our new Accreditation
and Moderation Action Plan (AMAP) has
been held up as a Best Practice document
which recognises our diligence in quality
matters. The AMAP has been reviewed

and continues to identify the requirements
for anyone delivering and assessing
hairdressing and barbering standards.

A lot of effort has gone into updating

our Employers Training Manual and
Training Record Book to reflect the
changes to the units and our qualifications.

units that will be delivered and assessed
over the three years of training.

| was pleased to be invited to take

part in the industry Future Directions
meeting this year and | strongly believe
that this networking will strengthen our
qualifications and industry. It is vital

that collaborative discussion on future
development takes place; this will ensure
that HITO provides New Zealand with
relevant qualifications.

Our key focus remains on increasing the
number of qualified hairdressers and
providing them with transportable skills
that will be recognised globally.

| would like to personally thank everyone
for providing feedback. The QAC represents
every one of you and the support of HITO is
very much appreciated.

“key focus remains onincreasing
the number of qualified
hairdressers and providing them
with transportable skills that
will be recognised globally”

Transition arrangements are in place for

all apprentices who are currently working
under a different version of the qualification
to ensure that they can complete their
National Certificate successfully.

A clear directive has been sent to all
providers of Off Job Training detailing which
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GRADUATES IN 2009 - HAIRDRESSING

The following people have achieved the final assessment unit standard 2757 in 2009

Aaron Nott
Abbey Pryde
Abby Way

Aimee Hampton
Aimee Ryan
Aleisha Hamlin
Alexa Wiersma
Alexandra Williams
Alice Butcher
Alicia Hampton
Alicia Townsend
Alissa Graydon
Alyssa Stieller
Amanda Ellis
Amanda Walker
Amanda Williams
Amba Payne
Amelia Rush
Amie Tullett
Amiee Paget
Andrea Thomson
Angela Mitchell
Angelica Verlaan
Ani Seath

Anna Thomson
Ardita Rakovica
Ashlei Stadtlander
Ashleigh Jones
Ashleigh Jury
Ashley Waddick
Awhina Tuhi
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Bianca Beauchamp
Brooke Sturgeon
Bryony Cole

Canaa Woodhouse
Carlee Hewlett
Carlene Armstrong
Caroline Kingi
Cassie-Lee King
Chantelle Kitt
Charlene Van Vurren
Charlotte Walker
Chelsea Mascelle
Cherkera Rongonui
Chevy Wawatai-Creach
Chloe Couper
Corrina Whitaker
Courtney Maling
Daneka Stowe
Danielle Excell
Danielle McGough
Danielle Olliver
Danielle Orme
Danielle Servantie
Darnelle Buckland
David Hollick

David Peni

Debbie Pearce

Dicky Oberoi
Donna-Marie Tuckerman
Dorien Van Den Berg

DIEGERVIIIETGH

Elizabeth Dugdale
Ellen Johnstone
Emily Schipper
Emma Feather
Emma Gyenge
Emma Kennedy
Erin Cowan

Erin Taylor

Fiona Liley
Gabrielle Docherty
Gemma Van Echten
Georgia Carr
Haley Duffy

Haley Meechan
Haley Scandrett
Hannah Langston
Hayley Kelly
Hayley Melis
Hilary Burt

Hoang Anh Thomas
Holly Crofskey
Holly Gleeson
Holly Pointon
Huong Nguyen
Ivan Shew

Jacinda Bassett
Jade Ogle

Jaime Thompson
Jaimee Mott
James Ross

Jamie De Garnham

Kate Nichols
Kate O'Hagan
Kathryn Tozer
Katie Heibner
Katrina Wills
Kauri Marsden
Kaye McMillan
Kayla Davidson
Kelly Russ
Kelsey Lane
Kelsey Lyons

Kerrie Berg

Maurice Be
Meagan Hunter
Mei Li

Melanie Smith

Melissa Harvey
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Tracey Hartigan
Trudy Kydd
Vernon Stuart
Victoria Laing
Victoria Palenski
Xuan Zhang
Yinzi Li

Yvonne Jonker
Zihe Chen

Zoe McCormick
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APPRENTICE STATISTICS

YEAR  HAIRDRESSNG cppon  BARBERING MANAGEMENT
2007 304 104 4 1
2008 356 156 9 3
2009 232 57 8 2

These figures are based on graduates who have been issued
a copy of their National Certificate in the period January to

December 2007, 2008 and 2009.

NOTE: This is not in any way reflective of the number of
people who completed a national qualification but rather
those who chose to have their certificate issued.

Level 1

2%

Level 2

33%

Level 3

33%

Level 4

18%

Level 5

14%

LEVEL

NO. OF

CREDITS

Level 1

1,622

Level 2

22,680

Level 3

22,191

Level 4

11,969

Level 5

9,525

1000

800

600

400

200

2005 2006

2007

2008 2009

National figures based on the number
of new Apprentices in a calendar year
(including Modern Apprentices).

CREDIS 2008 2009
Level 1 2,778 1,622
Level 2 38,148 22,680
Level 3 36,109 22,191
Level 4 18,152 11,969
Level 5 9,580 9,525




1600 ETHNICITY 2006 2007 2008 2009
European/Pakeha 77% 77% 78% 79%
Maori 14% 15% 14% 14%
1400 Pacific Island 2% 3% 2% 2%
Asian 3% 2% 2% 2%
1200 Other 2% 2% 2% 2%
Not Known/Stated 2% 1% 2% 1%
1000
800
GATEWAY PROGRAMME 2007 2008 2009
600 Participating Schools 78 103 112
Participating Students 116 169 225
Students completing entire programme 13 21 22
400 Students achieving Unit Standards 77 123 121
Gateway programme has continued to increase in both numbers of
participating school and students.

2005 2006 2007 2008 2009

The 2008 and 2009 bars are in different

colours for the split between Contemporary
and Modern apprentices. YEAR FEMALES MALES
2006 94% 6%

2008 Contemporary Apprentices (1136)

. 2008 Modern Apprentices (321) 2007 96% 4%

0

2009 Contemporary Apprentices (919) 2008 95% >%
2009 Modern Apprentices (457) 2009 94% 6%

NEW ZEALAND HAIRDRESSING INDUSTRY TRAINING ORGANISATION INC
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